UnityTransit Group

Capabilities Statement | Port Authority Certified MBE | NMSDC-Certified MBE

UnityTransit Group is a New Jersey construction and infrastructure firm. We focus on project management, construction
management, infrastructure rehabilitation, maintenance, and repair services — especially on existing, operational facilities. Our
background is in public works and transit projects, so we know what it takes to deliver quality work while keeping a live facility
running safely.
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Port Authority Areas of Certification

The Port Authority has certified UnityTransit Group in the following areas:

» Consultants

» Construction Management
* Project Management

* Maintenance

* Repair Services

* Infrastructure Rehabilitation

Registered codes: NIGP 92544, NIGP 95826 | PANYNJ C (Consultants), C-CONSMGMT, C-ENGINEERING, K (Construction)

Core Competencies

 Construction and project management from planning through closeout

« Transit infrastructure rehabilitation and facility modernization

« Elevator and escalator rehabilitation in active facilities

« Structural repairs and upgrades while operations continue

* ADA accessibility and vertical transportation work

* Maintenance and repair services on existing sites

» Safety management aligned with OSHA, MTA, Amtrak, and agency standards

How We Approach Existing Site Work

A large part of our strength comes from working on active public facilities. The facility stays open, people keep moving, and the
work still has to get done right. We're comfortable with existing conditions, coordinating around operations, working within
security requirements, and managing phased work on a live site. Safety is non-negotiable — Amtrak and MTA safety trained.
We can also self-perform key portions of the work, which helps with quality control and responsiveness on smaller or work-order
packages.

Past Performance & Background

* MTA 37 Elevators Project (Contract E34054): Superintendent / field leadership support with the Forte-Gramercy JV —
quality walkthroughs, coordination, and safety on elevator work in active facilities.

* School Construction Authority: Assistant Superintendent and Project Engineer roles on school construction and
renovation in occupied buildings.

» Skanska: Project Engineer on public infrastructure projects.
 Forte Construction: Superintendent, Assistant Superintendent, and Project Engineer roles on public works.




Company Snapshot

Company UnityTransit Group LLC

Headquarters Montclair, New Jersey (Essex County)

Melvin Baryoh — Founder & 100% Owner
PANYNJ MBE Vendor #21772283 | Aug 25, 2026 — Aug 25, 2031
NMSDC MBE Cert. #NY100001313 | Expires July 31, 2027
236210, 236220

Primary Region New York / New Jersey Metropolitan Area

Contact

Melvin Baryoh | Founder & Principal
UnityTransit Group LLC | Port Authority Certified MBE | Vendor #21772283
Phone: (973) 282-6247 | Email: info@unitytransitg.com | Web: www.unitytransitg.com

UnityTransit Group * Port Authority Certified MBE « NMSDC-Certified MBE « Serving the NY/NJ Metropolitan Area

Full past performance documentation, insurance, and references available on request.



